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Archway Cookies bakes and distributes the only national brand

of soft home-style cookies. Founded in 1953, the company

makes approximately 50 varieties of cookies and has won fans

through the years for favorites such as oatmeal raisin, frosty

lemon and molasses. The company’s cookies can be found in

grocery and convenience stores nationwide.

“We wanted a transportation expert
that could be more efficient and handle

the complexities of the business

while still maintaining our dedication
and service to our distributors.”

— John Aldrich, vice president of operations



THE PROBLEM

Archway’s primary bakery is located in Ashland, Ohio. Fresh-baked cookies are shipped throughout the central and eastern United States
to 625 independent distributors, many of whom are one-person, one-truck operators. As a result of this unique and widespread network,
cookies are delivered on a weekly basis to small warehouses, storage units and even distributors’ homes. Drivers provide “high touch” service
throughout their multi-stop routes, hand-unloading as many as 200 cases per stop for up to 18 stops in a route, which may take five days to
complete. Using a two-wheeler, drivers stack and wheel cases down, and then load cardboard cases back into the truck for return to the bakery. 

For many years Archway operated a private fleet. But as the transportation business became more complicated and costly, the company
made a decision to replace its fleet with a dedicated contract carriage provider. “We bake cookies, we’re not a transportation company,”
explained John Aldrich, vice president of operations. “We wanted a transportation expert that could be more efficient and handle the
complexities of the business while still maintaining our dedication and service to our distributors.”

THE SOLUTION

Archway selected J.B. Hunt Dedicated Contract Services (DCS) over other providers for the 25-truck business, which has now
grown to 35 trucks and drivers. “They were able to offer the most complete package with a variety of services,” said Aldrich. “Our needs
were a little bit different, so we had to find the right partner and one that could truly become a part of our team.” 

Once on the job, the J.B. Hunt DCS team rolled up their sleeves and began learning the bakery’s business. Today J.B. Hunt’s dedicated
drivers deliver nearly 3 million cases annually and cover more than 3.6 million miles to do so, building relationships with distributors
wherever they go. Aldrich credits J.B. Hunt’s flexibility and willingness to learn for getting the transportation system running smoothly.

THE RESULTS

J.B. Hunt DCS brought several strengths to the table, according to Aldrich, including dedicated contract carriage operations expertise,
the sophistication of engineered solutions, and the efficiency and leverage of a large transportation network. Each of these factors con-
tributes to a strong partnership enjoyed by the two companies today.

Cost-per-mile and on-time service performance – Using J.B. Hunt’s proprietary Customer Value Delivery™ methodology, the 
dedicated on-site team tracks and reports weekly customized measurements called Key Performance Indicators (KPIs) that paint an
accurate picture of the operations. This allows the partnership to anticipate and respond to changes in the business. Archway has enjoyed
a 6.4% savings in cost-per-mile since J.B. Hunt came on board. “I am happy with the results,” said Aldrich. “We’ve been hitting our
cost-per-mile goals while still keeping on-time service very high — in fact we’re exceeding our 98% on-time goal.”

Tackling a complex operation – “The best thing about J.B. Hunt is the people,” said Aldrich. “They have persistence, they listen well,
and they want to make our system work. My hat is also off to the J.B. Hunt drivers. This is a very complex operation, and it takes a
special driver. J.B. Hunt brought us great people and great drivers.”

Reduced miles – One of J.B. Hunt’s first successes was optimizing Archway’s routes. The dedicated carrier’s team of operators and engineers
used its own routing software program to create maximum efficiency in each geographic area. The result was reduced miles and new, stream-
lined lanes that would also allow for backhaul opportunities.  

Flexible load-planning – With a customized route design in place, J.B. Hunt’s on-site team uses its expertise and technology daily to
maximize loads and cube out trailers. Since orders change from week to week and the cookies are baked to order, there is minimal time
allotted for load-planning. The product must be shipped fresh within 72 hours, and the fleet runs seven days a week. “Flexibility is key,
and J.B. Hunt is good at adapting to change. They look for opportunities to utilize equipment, combine routes and juggle assets to meet
the demand,” added Aldrich. “We have benefited from their technology, and that was something we did not have before.”

Creating backhaul opportunities – J.B. Hunt’s large network and customized lane design made the bakery a good match for backhaul
opportunities with other J.B. Hunt customers. J.B. Hunt’s on-site account manager is tenacious about finding backhaul for Archway
on a consistent basis, observed Aldrich. As a result, J.B. Hunt is on track to exceed the backhaul revenue goal by 20-30%.
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